NORTH SHORE

70 Washington Street, Suite 314, Salem, MA. 01970
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www.northshorewib.com
Agenda
Workforce Systems Committee
May 19, 2011
8:00AM
70 Washington Street, 1% Floor Small Conference Room - Career Center, Salem

Membership: Nancy Stager, Rich Bane, Brian Cranney, Tim Doggett, Kathy Duggan, Arlene Greenstein,
Tom Lemons, Rosemary Chandler, Mike McCarthy, Steve Currier, Sheila Casey, Diana Hebert, Mickey
Northcutt

I.  Introductions

II. Review of Committee Goals and Objectives

lll. Update on Career Center Project Discussion and Actions

IV. Possible Funding Percentage Changes for Occupational Training and Core Services
V. Planning for FY 2012

e  Critical Issues Survey — preliminary results (this will be used to develop new Strategic
plan)

VI. Meeting Schedule

VIIl. Adjournment



