Career Center Charter Review Process 2012 - 2013
Approximate Timeline

Assumes Workforce System committee meetings in August, October, November, and December.

	Review Activity
	Date Completed
	Goal Addressed

	Review current Career Center Business Plan and Charter
	Ongoing

Complete by October X, 2011
	· Meeting vision and goals of Local Plan

· Qualitative/Quantitative Measures



	Review of Performance Data
	Ongoing

Complete by October X, 2011
	· Quantitative Measures

	Workforce System Committee meeting (or sub-committee)
	August 30, 2011
	· 

	Analysis of customer flow and service access through:

1. Staff interviews

2. Customer input

3. Customer file sampling
	Ongoing beginning August, 2011
Complete by October X, 2011
	· Meeting vision and goals of Local Plan

· Quality at point of contact

	Forwarding of draft Career Center Business Plan to committee for review
	October X, 2011
	N/A

	Workforce System Committee Meeting(or sub-committee)
	October X, 2011
	· 

	Analysis of Customer Satisfaction survey responses
	Ongoing beginning August, 2011
Complete by October X, 2011
	· Quality at point of contact

· Improve follow-up services

	Site Visits at the Career Centers
	August – October
October X, 2011
	· Meeting vision and goals of Local Plan

	Analysis of WIB and Career Center policies for clarity appropriateness and effectiveness
	Complete by October X, 2011
	· Meeting vision and goals of Local Plan

	Survey letters to Community Organizations and Businesses with followup email (Constant Contact On-line Survey)
	Letters to be sent out by September XX, 2011 with requested return by October XX, 2011
	· Meeting vision and goals of Local Plan

	Focus groups with past and present Career Center customers
	Complete by November X, 2011
	· Meeting vision and goals of Local Plan

· Quality at point of contact

· Improve follow-up services

	Workforce System Committee Meeting(or sub-committee)
	November X, 2011 
	

	Forwarding of final Business Plan and interview/focus group results to committee for review
	November X, 2011
	N/A

	Draft Charter completed and forwarded to Workforce System Committee
	November X, 2011
	N/A

	Workforce System Committee Meeting(or sub-committee)
	November X, 2011
	

	New Career Center Charter signed
	
	

	Workforce System Committee Meeting
	December X, 2011
	


